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Client concerns about “high fees” are a fact of li fe in our profession.  
Sometimes those concerns are expressed very directly, even angrily.  At 
other times, uneasiness over fees may be just below the surface of a 
question, comment, or action.  There may be little that can be done to 
prevent your clients from occasionally feeling such anxiety; there is, 
however, much you can do to be ready to respond to their objections. 
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“Developing great leaders...by design not by chance” 
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The title page 
gives the lesson 
title and identifies 
the lesson group 
and number.  
Groups include 
Client Service, 
Business 
Development, 
Firm 
Management, 
Personal 
Development, and 
Supervision. 

This paragraph 
provides a brief 
summary of the 
lesson content. 

This is where you 
can insert your 
firm name and 
logo. 

STRIKE, HOOK & LAND, LLP
CERTIFIED PUBLIC ACCOUNTANTS & CONSULTANTS

STRIKE, HOOK & LAND, LLP
CERTIFIED PUBLIC ACCOUNTANTS & CONSULTANTS
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“I just wanted to get your reaction to that.”

 2         �������������	���	���� 

Most people agree 
that humor helps 

the learning 
process, so we 

begin each lesson 
with a professional 
cartoon that relates 
to the lesson topic. 

Lesson-related 
quotations help 
participants to 
understand the 

topic and make 
each lesson a 

more interesting 
learning 

experience. 
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Shaded boxes 
highlight key prin-
ciples discussed in 
the lesson. 

The first few 
paragraphs of 
each lesson  
introduce the  
lesson topic,  
helping  
participants to 
focus their 
thoughts and  
prepare for the 
training. 

Upstream Snap-
Shots™ portray 
individuals  
responding to 
events and chal-
lenges they’re 
likely to encounter 
working for the 
firm.  The 
“Before” view 
depicts the way 
such situations are 
often handled, and 
helps stimulate 
discussion as  
participants read 
the scenario and 
see themselves in 
it. 
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There is plenty of 
space for 

participants to 
write down 

important 
principles they’ve 
learned, jot down 

questions, etc. 

��	��� 

�& �������	�������

����!�����	���
����

���
�!������& ��������

��#��������������

���	���
������

����

����� �

�����������
��

�����-	�	�����
���,�����������

����������,�
���		���
	�
	��	���������
����	�������'�����
�������
������	���
��������/�����,-������
	���������������������������������,-������

��
�����	���*������	�����������
���
��	�,-���
	������
	���	���������3������	��������������
������������	�����*



����	� �
�
0��������������������
���	���������.���
��
�
����
�
/���-	��
����������������	������
������	
�*�

������

���
���
	�	����������!����-	�"�����
�����,�������
�4 ����	�
������
�	�
�����"�����

	�	�������������������
	�����������
��������,�
��� ���
	��
�	���������	�����������	
��5�2����
���
��	
���������
�������������
����	�����
��������#��

�����
���

*��"��
*�����*�����
�������6����
�	���	�	������
��
�����&��	����
����	���
��	�����
�
�����	�	��

��


���
�	���
����7�

�������	���#���	�	���
�	������
����7	���������*������
�������
����
���
��������
�����������
��2�������������	�����
����4 ���������������
��	���
�����
�
"�


���
�*
�����������	���������&�
�*
�����
�
�����
���
	������������	���������
���
��	�
	�������0����"��	��	�����������
		���	����
��
��4��!�����������	����	����
�4����������
�
�����*����������������
�	�
�����
�����
��
�
��	�
���
���0����"��	��	4��0������
���
���
������������������
��������
�������	����
�����
��
��������
��������	���
	����	���
�
�
	���������
�
��������8������������	�����������
��
���
��
	�	
����
�����6�������
���������
��������
���������
�����$�������
�����

������
��
���
	�
����	��
���
�����	��*���
�
��
��������	�����	������
��	���	
�����������
��������������	��9��������	�����*



����	 �
����	�����
�������	������������/������	�
	���
�������
�����
�
��������
	���	���	�� 

 4         �������������	���	���� 



�� � � � � �� 	 � 
� 
� � �� � ��
 � �

�' ��	�����������������

������������
������

���
�����������	������

���������������!�����

���#������������������!�

������������ ����������

���������
������������

��������
�� �������	���

!�����
������
� �

���	����� ����
��

�

��

�

�

�

�

�

�

�

�
��

�

�

�

�

�

�

�

�

�

�
��

�

�

�

�

�

�

�

�

�

�
��

�

!�����������	���������������
����	��������������	�����
�4�
�
�
�
�
�
�
�
�
!�����
������
�	���
�������	�
��
����	
����
���	
�

������/���-	4�������
������
����
��
�4��,���������
����������*������
��*����������������������
�����������
��
��������
�������
�4�
�
�
�
�
�
�
�
�
"���
��/����������������
��������
�
�����2���-	���%���
��	�����
������	4��!����
�
����/������������������������������
	��		�����
		��4�
�
�
�
�
�
�
�
�
�
$�����%���
��	�����
������	�
���
���
�4��$�����������
��	�������������������
��
��
�����������
��	
����
��	�

*��/�����������������
���2���4�
�
�
�
�
�
�

�����
�	����������� 

����������� ���!"�# �����$!�% ����&��������������� 

 

Group discussion 
is one of the most 
effective and  
enjoyable ways to 
learn.  Questions 
following the 
“Before” 
SnapShot help 
participants to see 
the errors made by 
characters in the 
scenario and  
identify better 
ways of handling 
the situation. 
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“I just wanted to get your reaction to t hat.”
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We’ve named the 
PowerPoint 

presentation that 
teaches key 

principles and 
enables 

individuals to 
improve their soft 
skills, “Upstream 

Insights™.”  Each 
presentation is 

comprised of 16 
slides. 

You receive the 
PowerPoint slides 
both in the lesson 
and on a CD with 
embedded audio 

narration and 
commentary by 

Sam Allred.  
Think of this as a 

mini Management 
Presentation on 

the selected soft 
skill topic. 

The second slide 
in each 

presentation 
identifies the 

primary focus of 
the lesson, 

including the need 
to improve that 
particular skill.   
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The presentation 
provides helpful 
hints, tips, and 
warnings about 
things to do or not 
do. 

There’s plenty of 
room for note 
taking throughout 
the Upstream In-
sights™ portion 
of the training 
lesson.  

Questions are 
used frequently 
throughout the 
presentation to 

stimulate thought 
and help 

participants really 
understand key 

issues related to 
the training topic. 
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With each 
Upstream 

Insights™ 
presentation, we 
identify the key 

principles that 
need to be 

understood in 
order to improve 

specific soft skills.  
Having 

participants listen 
to Sam explain 

these principles 
will help them 

understand how to 
apply the 

principles as they 
interact with 

others. 
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Each presentation 
contains 
suggestions that 
will help both 
individuals and 
firms apply the 
principles and use 
the soft skills 
taught in the 
lesson. 
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The “After” view 
brings participants 

back to the 
scenario they read 

at the beginning 
of the lesson and 
illustrates better 

ways of handling 
the situation, 

based on 
principles taught 

in the PowerPoint 
presentation. 


