EMERGING LEADERS
CONFERENCE AGENDA

7:00 —8:00

8:00-8:30

8:30 - 10:00

10:00 - 10:15

10:15-12:00

12:00-1:00

1:00-2:30

2:30-2:45

2:45-3:30

3:30-5:00

5:00-6:15

DAY ONE:
THURSDAY, JANUARY 7

Continental Breakfast

Welcome
Sam M. Allred, Founder and Director of Upstream Academy
Seating Assignment 1

Team Exercise — Developing a High Performance Firm: Vision, Strategy and
Execution

Break

Team Exercise — Developing a High Performance Firm: Vision, Strategy and
Execution (continued)

Lunch
No Assigned Seating

Team Exercise — Asking the Right Questions
Seating Assignment 2

Break
Team Competition — Problem Solving

Breakout Sessions
Sam Allred or Tim Bartz

Please check the list included in your binder to determine the correct
breakout session.

Reception




EMERGING LEADERS
CONFERENCE AGENDA

7:00 —8:00

8:00-8:30

8:30-10:00

10:00—-10:15

10:15-12:00

12:00-1:00

DAY TWO:
FRIDAY, JANUARY 8

Continental Breakfast

Review of Day 1
Tim Bartz, Managing Partner & CEO of Anderson ZurMuehlen & Co.
Seating Assignment 3

If You’re Looking for a Great Ride—Get in the Driver’s Seat
Sam M. Allred, Founder and Director of Upstream Academy

Break

Team Exercises — Solving Firm Problems

Lunch
No Assigned Seating




